FIRST MEETING
NDRRMC INFORMATION MANAGEMENT TECHNICAL WORKING GROUP (IM-TWG)
NDRRMC Building, Camp Aguinaldo, Quezon City
22 September 2015, 9:00AM-3:00PM
EXECUTIVE SUMMARY

I.

Background and Objectives of the Meeting
In a disaster setting, data and information are as essential as food and water. It is the basis of all
Preparedness and Response plans, as well as the ground that facilitate appropriate and timely
response.
Building on the lessons from Typhoons Yolanda, Glenda, Ruby and Chedeng, it is but necessary to
build, maintain and give access to complete, up-to-date, and of quality Common and Fundamental
Operational datasets (COD, FOD) to all stakeholders involved not only in emergency management, but
also for disaster risk reduction. This is very critical when lives are at stake and time is of the essence.
However, an unreliable, incomplete, outdated, and inaccessible set of data and/or information does not
and cannot be of any value.
In this context, a memorandum (Annex 1) has been sent to all NDRRMC Members in order to nominate
focal persons to form the Information Management Technical Working Group (IM-TWG) and support the
development of the Common and Fundamental Operational datasets (COD, FOD) under the recently
launched project entitled "Improving the availability, quality and accessibility of common and
fundamental operational datasets (CODs/FODs) for disaster risk reduction management in the
Philippines (CAFOD-DRRM-PH)"1.
The first meeting of the IM-TWG working group has therefore been organized with the objectives to:
- define the Terms of Reference (TOR) for the IM-TWG;
- inform the IM-TWG Members about the CAFOD-DRRM-PH project and its activities;
- define the data and information needs from NDRRMC Members and therefore make the link
with the list of CODs/FODs.

II.

Agenda of the Meeting:
The meeting agenda (Annex 2) has been designed to reach the objectives described in the previous
section of this report.

III.

Participants Profile:
A total of 49 participants attended the meeting, representing 25 different Agencies from the
Government, the United Nations and other local and international NGOs as well as from the academic
and the private sector. (Annex 3). Four people from the Emergency Response Integration Center (ERIC)
acted as secretariat during the meeting.

IV.

Meeting Summary
A. Welcome and introduction
After the prayer and national anthem, LTC Edwin Sadang, Senior Military Assistant to CDA and
Supervisor of Operations Division-OCD, welcomed to the participants to the 1st meeting of the IM-TWG

1

www.gaia-geosystems.org/PROJECTS/SIIEM/PHL/CAFOD_CONCEPT_NOTE.pdf

1

working group and emphasized the importance of the work ahead.
Before the disaster, the Preparedness and Response Pillars together with the Operations Center gather
together to conduct a Pre-Disaster Risk Assessment (PDRA). During the crisis itself, data on incidents,
damages, needs, and status of people and places are collected and monitored by the clusters and
agencies with the help of an incident management system and digital infantry. The data and information
that are exchanged from the ground to the decision-makers and vise-versa provide guidance among
responders, and more significantly, hope for the affected population.
He then provided the context under which the IM-TWG got created and explained the origin and reason
for the launching of the CAFOD-DRRM-PH project.
During his presentation (available from: www.gaia-geosystems.org/PROJECTS/SIIEM/PHL/IMTWG_092215/INTRO_IM-TWG_1.pdf), LTC Sadang, emphasized that both the Working Group and the
project came from Usec Pama's instructions to collect core datasets of NDRRMC member agencies,
and support the platform for information exchange that has been started in the response pillar.
He then mentioned about the different ways that could be used to achieve this objective and how, first
the Strengthening Information Infrastructure for Emergency Management (SIIEM) and now the CAFOD
projects, have been contributing to implement the chosen approach which consists in putting a process
in place and establish the necessary capacity for the CODs/FODs to be available of quality and
accessible.
The establishment of the IM-TWG came itself from the need for all NDRRMC Members and key
involved in Disaster Risk Reduction and Management to address data and information availability,
quality and accessibility as well as system interoperability issues in a coordinated and collaborative way.
B. IM-TWG Terms of Reference (TOR)
Draft Terms of Reference for the IM-TWG have been prepared and presented during the meeting. Mr.
Christopher P. Grajo, Managing Director of Emergency Response Integration Center (ERIC), facilitated
the review and finalization of the draft by the participants. This draft reported in Annex 4 will now be
shared with all the NDRRMC Members and the CAFOD project mailing list in order to obtain comments
and suggestions by 14 October 2015. The new version will be presented during the 2nd meeting of the
IM-TWG for final adoption and hand over to the NDRRMC.
C. Implementation
Continuum

of

the

Data-Information-Knowledge-Communication

management

In order to illustrate how decision making relates to data and information and therefore the CAFODDRRM-PH project, Dr Steeve Ebener, coordinator of the SIIEM project, presented the Data-InformationKnowledge-Communication management continuum to the participants (http://www.gaiageosystems.org/PROJECTS/SIIEM/PHL/IM-TWG_092215/DIKC_Chain_IM-TWG_1.pdf).
During a crisis (first slide in the presentation), pre-existing data combined with the results of different
assessments and other information collected in the field constitute the basis of the decision making and
communication process. The different products that this process generates are themselves organized
and shared. This succession of actions, the products they generate together with the positions that are
required form the content of the data-information-knowledge-communication management continuum to
be used in this context.
At the end of any crisis, not only should the lessons learned be integrated into the continuum but it is
also the appropriate time to look into strengthening the health information system in anticipation of the
next crisis. This corresponds to the current situation and the context in which the CAFOD-DRRM-PH
project is being implemented.
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As such the continuum finds itself reorganized in a different order between crises, more specifically
(second slide in the presentation), the decision makers analyze the decisions that have been taken as
well as the knowledge and communication products that have been generated at each phase of the
crisis and level of command. They revise not only the content and format of the products if needed but
also the list of knowledge, expertise and experience that helped, or would have helped, them take the
right decisions;
The information officer revise or develop the necessary information products (situation reports,
bulletins,…) needed to support the decisions making process and define the source of the information
and the data for these products. The data manager does itself revises or develops new data products
(tables, graphs and maps) to be integrated into the information products. At the same time he revises or
complements the data standards, protocols, forms and training material needed to support all the
aspects of data management. Trainers, strengthen the organization’s knowledge and skills needed for
the different areas of work in the continuum through training and experience building while the
knowledge broker update, organize and share the explicit knowledge as well as the expertise directory.
Finally, the Chief Information Management Officer (CIMO) does himself look at all the elements that
would ensure the effective and timely flow of data, information and knowledge along the modified
continuum as well as the quality of the products which would be generated.
It is important to mention here that, while represented as linear in both cases, the continuum can
present several loops depending on the need to collect and analyze additional data and/or information
in order to take appropriate decisions.
At the same time, the need to regularly monitor the evolution of the situation, not only during the
response phase but also during the recovery and reconstruction ones, result in the need to see the
continuum as a cycle during which data/information and related products are being constantly updated
and/or improved and this taking into account the specificity of each type of disaster.
D. Data and information needs - link with the list of CODs and FODs
Dr Ebener took the participants through an exercise aiming at identifying the objects (CODs) and
associated statistics/information (FODs) needed before and during the response of a typhoon.
Going cluster by cluster, the participants helped building this list on a white board (Annex 5) and this
starting by considering the needs from the moment the typhoon enters the Philippine Area of
Responsibility (PAR) until it makes landfall in the country. In the second part of this exercise participants
then look at the same needs during the response phase.
Interestingly, this exercise illustrated that the data/information that remains to be collected during the
response is very limited (red frame in Annex 5) is very limited compare to the important volume of data
which is needed before the crisis itself (all the rest of the board) ctherefore directly demonstrating the
value of data preparedness and the need to be proactive instead of reactive when it comes to the
availability, quality and accessibility of data and information.
This exercise also emphasized the importance for all the NDRRMC Members to contribute to the online
consultation initiated in the context of the CAFOD-DRRM-PH project in order to obtain the most
comprehensive list of CODs and FODs. An invitation to contribute to this consultation will therefore be
extended to all the Members.

V.

Other activities implemented in the context of the CAFOD project
Mr. Sandy Roy Ocampo, Division Chief – IOSSD of DSWD, presented about the other activities
that have been already implemented in the context of the CAFOD project, namely the two
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workshops which took place in the context of the CAFOD project to define the geospatial and other data
standards (July 10th, 2015) and start the creation of the list of CODs and FODs (July 16th, 2015).

He then talked about the 5th Session of the United Nations Committee of Experts on Global
Geospatial Information (UN-GGIM) and the fact that the Philippines, through NAMRIA, will co-chair the
newly established Working Group on Geospatial Information and Services for Disasters together with
Jamaica as well as the presence of the SIIEM project during the forthcoming Eye on Earth Summit to
take place in Abu Dhabi between October 6th and 8th.

He concluded his presentation (http://www.gaia-geosystems.org/PROJECTS/SIIEM/PHL/IMTWG_092215/OTHER_ACTIVITIES_IM-TWG_1.pdf) by underlying the next activities to take
place in the context of the project, more precisely:
-

VI.

the completion of the other CAFOD activities by the end of the year;
the development of guidelines, protocols and metadata profile for the implementation of the
agreed upon geospatial and other data standards;
the strengthening of ERIC's and other partner's data management capacity;
the finalization and signing of the policy on the availability, quality and accessibility of Common
and Operational Datasets (CODs/FODs) to support Disaster Risk Reduction and Management
in the Philippines.

Conclusion and next steps
The meeting was concluded by a closing remarks delivered by Mr Sandy Roy Ocampo, in behalf of
Asec. Vilma Cabrera. He congratulated the participants for their hard work aiming at improving informed
decision-making in emergencies and DRRM.
LTC Edwin C. Sadang then also thanked the participants in behalf of the Executive Director of the
NDRRMC, Usec Alexander P. Pama. He underscored the dedication of each individual and agency was
putting into this project, which he said will bear fruits in saving and protecting lives even long after we
are all gone.
In terms of next steps:
- The draft IM-TWG TOR will be circulated among the NDRRMC members and CAFOD project
mailing list to get their feedback by October 14th;
- The NDRRMC Members will be invited to contribute to the CODs/FODs online consultation;
- The CAFOD project team will continue working on the implementation of the other activities listed
in the previous section of this report;
- The outcomes of the above will be presented during the 2nde meeting of the IM-TWG to take
place on October 23rd.
The meeting was adjourned at 3:30 pm.
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Annex 1 - Memorandum No 33, s.2015
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Annex 2 - Meeting Agenda
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Annex 3 - List of Participants
Full Name
Adelito A.
Policarpio

Agency/Institution
Department of Energy (DOE)

Function
ITO II

Phone number
09177027072

Email address
apolicar@doe.gov.ph

Arcelie Pablo

Emergency Response Integration
Center (ERIC)

Armida L. De Lara

World Vision Development Foundation,
Inc. (WVDF)

MIS Specialist

09173196726

armida_delara@wvi.org

Benjamin P. Balais

National Mapping and Resource
Information Authority (NAMRIA)

OIC Asst. Director

09178434155

benjiebalais@yahoo.com

Bryan T. Thelmo

Department of Public Works and
Highways (DPWH)

Engineer II

09175743231

engr.bryanthelmo@gmail.com

Carla Sumalinog

Emergency Response Integration
Center (ERIC)

eric.proj@gmail.com

Christine G.
Liquigan

Emergency Response Integration
Center (ERIC)

eric.proj@gmail.com

Christopher P.
Grajo

Emergency Response Integration
Center (ERIC)

Managing Director

09175132068

bongg_drr@yahoo.com

Criselda C. Longga

Philippine Red Cross (PRC)

National Field Representative

09206182194

criselda.longga@redcross.org.ph

Delia E. Basada

Department of Science and Technology
(ICT Office)

Admin officer

09392859460

del.basada@icto.dost.gov.ph

eric.proj@gmail.com
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Full Name
Edgardo B.
Gumabay

Agency/Institution

Function

Phone number

Email address

Office of Civil Defense (OCD)

CDAs

09152127157

edgardogumabay29@yahoo.com

Edwin C. Sadang
GSC (SC) PA

Office of Civil Defense (OCD)

Senior Military Assistant to
Civil Defense Administrator,
Military Assistant for
Operations, Supervisor, CEIS
Division

9209748696;
9175821214

katipunan_sadang@yahoo.com

Emougene C.
Ocampo

Local Water Utilities Administration
(LWUA)

Management Advisor / Team
Leader LWUA Mobile Water
Treatment Plant

09985340859

geniecoca@yahoo.com

Erlyn T. Caguioa

Department of Public Works and
Highways (DPWH)

Chief, Data Administration
Section

09479534755

Caguioa.erlyn@dpwh.gov.ph

Ernesto C.
Centeno

Local Water Utilities Administration
(LWUA)

Computer Services Chief

09194886623

eccenteno@lwua.gov.ph

Florida V. Panlilio

Department of Health (DOH)

Supervising Health Program
Officer

09275343287

Fvpanlilio@hotmail.com

Gregorio T.
Atienza

Commission on Higher Education
(CHED)

Information Technology
Officer II

09497336663

gatienza@ched.gov.ph

Hubert M. Cueto

Bureau of Fire Protection (BFP)

ICT network Engineer

09276436366

hubert.cueto@bfp.gov.ph

Irene F. Picache

Department of Science and Technology
(DOST)/ Project NOAH

Senior Science Research
Specialist

09268121940

Irene.picache@gmail.com
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Full Name

Agency/Institution

Jelo Mangaoang

Office of Civil Defense (OCD)

John Patrick A.
Dayao

Department of Transportation and
Communications (DOTC)

John Santiago F.
Fabic

Function

Phone number

Email address

2 3764240

jelobhoi@gmail.com

Technical staff

09278070446

oms@dotc.gov.ph

National Mapping and Resource
Information Authority (NAMRIA)

Director

09209202916 / 2 8842856

jsffabic@yahoo.com

Jose Gabriel R.
Noveno

Department of Education (DEPED)

Project Development Officer
II

09996727030

jose.noveno@deped.gov.ph

Jose mari R.
Pineda

Center for Disaster Preparedness (CDP)

Research associate

09053445566

jompineda09@yahoo.com

Joselito A. Cortez

Bureau of Fire Protection (BFP)

Director for Operation

09163304778

Joey_cortz@ymail.com

Joseph M. Addawe

Office for the Coordination of
Humanitarian Affairs (OCHA)

Information Management

09175437226

Addawe@un.org

Ken Adrian B.
Aracan

Department of Science and Technology
(DOST)/ Project NOAH

Chief Science Research
Specialist

+639062044164

ken.aracan@noah.dost.gov.ph

Lalaine M.
Bañares

Philippine National Police (PNP)

Police chief inspector

09228521385

banareslalaine@yahoo.com

Lemuel Fyodor
Villamar

United Nations Children's Fund
(UNICEF)

9178228265

lvillamar@unicef.org

Leo A. Murillo

Philippine Statistics Authority (PSA)

09433501535

activitymapping@yahoo.com.ph

Cartographer 1
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Full Name

Agency/Institution

Function

Phone number

Email address

Lester L. Lana

Emergency Response Integration
Center (ERIC)

Lilian A. Rollan

Mines and Geosciences Bureau (MGB)

OIC, Lands Geological Survey
Division

09178511623

lilianrollan@yahoo.çom

Luzviminda C.
Claveria

Department of Health (DOH)

Health Program Officer II

09328861311

luzclaveria15@gmail.com

Neriza M.
Pantanilla

World Health Organization Philippines

National Data Manager

09053575354

pantanillan@wpro.who.int;
mnmpantanilla@gmail.com

Manuel M. Rivera

Philippine Statistics Authority (PSA)

Information Technology
Officer II

09228805709

M.Rivera@psa.gov.ph

Marian C. Aniban

Department of Education (DEPED)

Technical Assistant

09068627327

marian.aniban002@deped.gov.p
h

Melve Warren C.
Lucas

Office of Civil Defense (OCD)

Civil Defense Officer II

09228775481

dopcenbackup@gmail.com

Miguel Karlo C.
Macariola

Department of Education

Technical Assistant

09228891226

miguel.macariola@deped.gov.ph

Naomigyle Kammil
V. Maata

Department of Social Welfare and
Development (DSWD)

PDO III

09177001471

nkvmaata@e-dswd.net

Pssupt Romeo Sj.
Sta Ana Jr

Philippine National Police (PNP)

Chief Community Affairs and
Development Division

09175001923

bobby_staana@yahoo.com.ph

eric.proj@gmail.com
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Full Name
Raymond G.
Dacpano

Agency/Institution

Function

Phone number

Email address

Bureau of Fire Protection (BFP)

FO1

09295546031

bfp_nhq_do@yahoo.com

Regie B.
Demonteverde

World Vision Development Foundation,
Inc. (WVDF)

IT Project Coordinator

09178841348

Regie_demonteverde@wvi.org

Ricky B.
Hernandez

Department of Science and Technology
(ICT Office)

Computer Programmer II

09264855790

ricky.hernandez@icto.dost.gov.p
h

Rizty C. Dogcio

Philippine Red Cross (PRC)

National Field
Representative-Disaster
Management Services

09212635936

rizty.dogcio@redcross.org.ph

Robin E. Lim

Department of the Interior and Local
Government

Coordination Specialist II

09176376555

dilgcodix@gmail.com

Rowell G
Casaclang

Philippine Statistics Authority (PSA)

Statistical Coordination
Officer

09993460118

rowell.casaclang@gmail.com

Rowena Dacsig

Office for the Coordination of
Humanitarian Affairs (OCHA)

Humanitarian Affairs Analyst

9175437257

dacsig@un.org

Roy Ocampo

Department of Social Welfare and
Development (DSWD)

09154400809

srocampo@dswd.gov.ph

Sarah C. Ulat

Office of Civil Defense (OCD)

Steeve N. Ebener

SIIEM

sarahulat.ocd@gamil.com
Consultant

09053435407
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steeve.ebener@gaiageosystems.org

Annex 4 - Draft IM-TWG Terms of Reference (TOR) - Version 2 (September 22nd, 2015)
1. Context
In a disaster setting, data and information are as essential as food and water. It is the basis of all
Preparedness and Response plans, as well as the ground that facilitate appropriate and timely
response. This is very critical when lives are at stake and time is of the essence. However, an
unreliable, incomplete, outdated, and inaccessible set of data and/or information does not and
cannot be of any value.
Building on the lessons from recent events such as Typhoons Yolanda, Glenda, Ruby and Chedeng,
and in accordance to Republic Act 10121 and in reference to section 24 in the Republic Act No.
10651, otherwise known as the 2015 General Appropriations Act (GGA), it is but necessary to:
 Establish, sustain and give access to complete, up-to-date, and of quality Common and
Fundamental Operational datasets (COD, FOD) to all stakeholders involved not only in
response to crisis, but also for disaster risk reduction;
 Strengthen and align data and information management capacities, skills and practices of
NDRRMC Member institutions.

2. Purpose
2.1 The purpose of the IM-TWG is to bring together NDRRMC Members and key partners involved in
Disaster Risk Reduction and Management (DRRM) to address data and information availability,
quality and accessibility as well as system interoperability issues.

3. Function
3.1 The function of the working group is to work in partnership with all concerned stakeholders on:
 Agreeing on a common framework to data and information management for disaster risk
reduction and management that would include but not be limited to:
i. Coordinating data collection efforts (including the harmonization of data and information
collection tools) to avoid duplication and ensure data compatibility;
ii. Facilitating the availability, quality (including currency and coverage) and accessibility of
the identified core datasets;
iii. Facilitating system interoperability through the provision of common specifications and
protocols;
 Complementing the activities of other technical working groups, such as the one on disaster
statistics, to obtain a comprehensive and common operational picture;
 Reaching consensus on data and information management taxonomy, specifications,
standards and protocols;
 Sharing knowledge, experiences, expertise, best practices and project information related to
data and information management as well as system interoperability;
 Encouraging collaboration among actors;
 Identifying the needed Common and Fundamental Operational Datasets (CODs/FODs);
 Facilitating the implementation of data/information management and system
interoperability related projects;
 Contributing to the strengthening technical capacities of NDRRMC Members;
 Working together at finding solutions to ensure the long term sustainability of the activities
of the IM-TWG as well as the technical capacities in governmental agencies;
 Coming up with a policy, and associated guidelines, that will ensure data availability, quality
and accessibility as well as system interoperability;
 Advocating for the policy, and associated guidelines, to be applied to other contexts and this
in relation to the open data initiative.
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4. Structure and membership
4.1 The IM-TWG is placed under the umbrella of the NDRRMC.
4.2 The Office of the Civil Defense (OCD) should be the Chair and the Department for Social Welfare
and Development (DSWD) as Co-Chair for the IM-TWG.
4.3 Are considered members of the IM-TWG:
 NDRRMC agencies through the following representatives
i. An operations focal person - Person involved or has served in the actual emergency
operations either on field assignment or in the NDRRMC Operations Center;
ii. A content focal person - Person in charge of data and/or information management in the
agency;
iii. An ICT focal person - Person knowledgeable about system interoperability within the
agency.
 Other governmental agencies mandated to collect, manage and share the identified CODs
and FODs;
 Key partners from the local and international community invited by the IM-TWG Chair.

5. Methods of work
5.1 Chair
5.1.1 The roles and functions of the Chair, or Co-Chair if needed, is to:
 Invite members, provide the agenda and chair the IM-TWG meetings;
 Ensure that meetings minutes and other material are shared with the IM-TWG members;
 Serve as the secretariat for the IM-TWG.

5.2 Secretariat
5.2.1 OCD and the Emergency Response Integration Center (ERIC) shall work as secretariat of the IMTWG.

5.3 Focal points
5.3.1 The roles and functions of the focal persons are to:
 Represent its agency during IM-TWG meetings;
 Serve as contact person and subject matter expert on issues covered by the IM-TWG;
 Serve as the focal person for the provision of the Common and Fundamental Operational
Datasets (CODs/FODs) needed for disaster risk reduction and management;
 Report on discussions and decisions taken during the IM-TWG meetings;
 Perform other tasks as requested.

5.4 Meetings
5.4.1 Meetings are arranged as required to progress current workload.
5.4.2 One week before each meeting, the chair asks members for items to be included in the agenda
and shares a final draft with all the members at least the day before the meeting

5.5 Collaborative platform
5.5.1 A collaborative platform is to be setup in order to allow the working group to share documents,
discuss concept,…

5.6 Reporting
5.6.1 A written summary of the meetings shall be issued within the coming week of each meeting.
This summary shall be distributed to all IM-TWG members after each meeting
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6. Glossary
Common Operational Dataset (COD): Key geographic objects needed to support the operation and
decision making during the response. This would include but not be limited to: administrative
boundaries, populated places, transportation network, health facilities, schools, evacuation
centers, etc. (June 2014 inter-agency forum [1]).
Data: Facts and statistics collected for reference or analysis [2]
Data Management: all the disciplines related to managing data as a valuable resource [1]. This
covers, but is not limited to: data collection, cleaning, validation, documentation as well as the
generation of data products (graphs, tables and maps)…
Fundamental Operational Dataset (FOD): Attributes or Statistics attached to the key geographic
objects defined as part of the CODs (June 2014 inter-agency forum [1]). This would for example
and not be limited to: Population, livelihood, response capacity,...
Information: Facts provided or learned about something or someone [2]
Information Management: The collection and management of information from one or more sources
and the distribution of that information to one or more audiences. [3]
Information system: An integrated set of components for collecting, storing, and processing data and
for delivering information, knowledge, and digital products. [4]
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Annex 5 – Result of the exercise aiming at identifying the CODs/FODs needed in case of a
typhoon
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